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GRADING PHILOSOPHY 
  
On our journey to develop creative, resilient, global citizens, teachers are tasked with designing meaningful, deeper learning 
experiences for our students.  A critical component of these experiences and a culture of deeper learning in our classrooms is 
the core belief that teachers must provide meaningful feedback to students that nurtures their academic growth.  Madison has 
developed a set of common practices that will help students and parents make meaning of grades.  These changes will also 
allow us as educators to provide greater clarification of student progress through our use of some common understandings and 
practices for grading while staying true to our commitment to a culture of deeper learning. 
 
COMMON GRADING LANGUAGE 
 
Every teacher at Madison is expected to have the following categories in their gradebooks.  Within each category, teachers are 
expected to have a sufficient number of assessments that allow students to have multiple opportunities to demonstrate their 
understanding.  Teachers, as part of a curriculum team, will articulate on their course syllabi percentages for each named 
category.  The following are category names and definitions: 
 

Summative Assessment:  The goal of summative assessment is to evaluate how close a student has come to achieving 
mastery of course content and POG skills at key inflection points and/or endpoints during the course. 
 
Formative Assessment:  The goal of formative assessment is to monitor student learning to provide ongoing feedback 
that can be used by instructors to improve their teaching and by students to improve their learning.  More specifically, 
formative assessments: 

o help students identify their strengths and weaknesses and target areas that need work 
o help teachers recognize where students are struggling and address problems immediately 

 
Practice and Prep:  Practice and Prep provides students the opportunity to practice, apply, and/or elaborate on content 
that they are currently learning.  It may also be used as a preparation for learning new content.  Practice and Prep is 
developed with an emphasis on quality rather than quantity and may account for no more than 10 percent of a quarter 
grade.  The most common form of Practice and Prep is homework.  This category is optional if no points are assigned for 
Practice and Prep opportunities.   
 

Other important grading terms and their definitions are listed below. 
 
4.0 Grading Scale:  In order to promote more equitable, consistent and accurate grading and assessment experiences 
for all students, Madison is transitioning to a 4.0 scale for all classes by the 2020-21 school year.  Many teachers and 
teams have implemented both 4.0 scales and standards based grading.  
 
Standards Based Grading:  Standards based grading is an effective way to give feedback and evaluate students’ 
performances using clearly defined criteria for specific learning standards.  This clear communication gives students 
concrete guidance and useful feedback that they can use to improve their performance in specific areas. 
 
Rolling Gradebook:  A rolling gradebook is a cumulative document.  A student’s final grade is determined by a 
combination of all assignments and assessments throughout the year, regardless of the quarter the work was 
completed, and is not an average of quarters marks.  The grade posted at the end of each traditional quarter is a 
snapshot of a student’s current progress in the course.  
 

http://www.fcps.edu/is/news/grade.shtml


 
GRADING COMMUNICATION 
 
Parents and students can access grades in our Student Information System (“SIS”) at any time.  Parents and students can view 
SIS information on the FCPS website (ParentVUE or StudentVUE).  Both parents and students are encouraged to reach out to a 
teacher if they have questions about what they see in SIS.  
 

● What do grades represent?  The grade earned indicates the level of mastery in accordance with the FCPS Program of 
Studies or the College Board’s Advanced Placement curriculum for each subject area.  Grades will be posted within 
seven school days after the due date with the understanding that major projects/papers may require additional time to 
ensure quality feedback.  

 
● How will we know when assignments need to be turned in?  Teachers will enter due dates for each entry in SIS. 

Additional assignment information can be found on either Google or Blackboard 24/7.  If you can’t find what you are 
looking for, please email the teacher. 
 

● What comments will teachers use in their gradebooks?  The following comments will be used in SIS to communicate to 
parents and students the status of assessments recorded in the gradebook.  

○ Absent 
○ Excused from the assignment (no point value) 
○ Late 
○ Minimum grade (50% or 0 on a 4.0 scale) 
○ Retake grade 
○ Submitted for grading (for long-term projects) 
○ Not Handed in 

 
● Do we offer extra credit?  Per FCPS policy, James Madison High School does not award extra points/extra credit for any 

assignments or assessments. 
 

● How will grades be calculated?  Teachers will communicate on their course syllabi which of the following grading scales 
will be used to calculate quarter and final course marks.  “Practice and Prep” may not exceed 10% of a quarter mark 
and celebrations of learning/final exams may not be worth more than 12% per FCPS  grading and reporting guidelines. 
 

Learning Definition Grade 
4.0 

scale 
100 Pt 
Scale 

Mastery 

Designates the status of a student who consistently demonstrates 
accurate and complete knowledge of content and skills specified in 
the FCPS Program of Studies (POS) and applies that knowledge to 
solve problems in a variety of settings. 

A 3.8-4.0 93-100 

 A- 3.4-3.7 90-92 

Approaching 
Mastery 

Designates the status of a student who demonstrates knowledge of 
content and skills specified in the FCPS POS, with some 
improvement needed in accuracy and/or consistency in 
performance, applying that knowledge to solve problems in a 
variety of settings. 

 B+ 3.1-3.3 87-89 

B 2.8-3.0 83-86 

  B- 2.4-2.7 80-82 

Proficient 

Designates the status of a student who demonstrates knowledge of 
basic content and skills specified in the FCPS POS, but requires 
additional practice and instructional experiences to acquire the 
skills necessary to solve problems. 

  C+ 2.1-2.3 77-79 

C 1.8-2.0 73-76 

C- 1.4-1.7 70-72 

Approaching 
Proficiency 

Designates the status of a student who needs significant practice 
and instructional experiences to acquire the knowledge of basic 
content and skills specified in the FCPS POS necessary to solve 
problems. As a final mark, it is not necessarily sufficient to meet the 
prerequisite requirements 

  D+ 1.1-1.3 67-69 

D 0.8-1.0 64-66 

https://www.fcps.edu/resources/technology/student-information-system-sis-fcps/sis-parent-account-overview
https://www.fcps.edu/resources/technology/student-information-system-sis-fcps/student-information-system-sis-0


Not Proficient 

Designates the status of a student who has not demonstrated the 
basic knowledge of content and/or skills specified in the FCPS POS 
and requires additional practice and instructional experiences in 
order to succeed. 

F 0-0.7 Below 64 

 
● What are final exams like?  Teachers have been encouraged to create a culminating learning activity to celebrate what 

students have learned throughout the year.  Course syllabi will explain expectations around either a Celebrations of 
Learning or a traditional final exam.  Additionally, any exemptions will be spelled out in course syllabi.  Seniors may 
qualify to participate in the WINGS Program in lieu of final exams. 
 

● How do quality points work for honors and AP classes?  For students who pass an AP/HNs course, an additional 
1.0/.5 quality point will be added to the quality point value assigned to the final mark for purposes of calculating GPA.  
Students enrolled in AP courses are strongly encouraged to take the culminating external examination associated with 
the course.  These standardized examinations are designed to measure content and skill mastery and a successful 
score may earn credit and advanced placement in college.  Information for students who choose not to participate in an 
AP exam for a course in which they are currently enrolled will be provided later in the school year.   
 

● What if a student submits an assignment late?  Late work will be accepted to document learning or mastery.  Students 
who turn work in late will incur a maximum deduction of a half-letter grade (ex: B+ to B).  If a student knows their work will 
be turned in late due to special circumstances, the student will communicate with teachers in advance to create an 
action plan and provide proof of progress.  Details of these expectations can be found in a teacher’s course syllabi. 

 
● Will students be able to retake or revise assessments?  Teachers will identify in advance which summative assessments 

are eligible for a retake.  For these assessments, at least one new opportunity to demonstrate mastery shall be provided 
to any student who scores below 3.4 on a 4.0 scale or 90% on the 100 point scale (less than an A-) and completes 
corrective action determined by the subject team.  Assessments not eligible for a retake will be articulated in a teacher’s 
course syllabi. 
 

● Is there an honor code at JMHS?  Yes. 
 

“Learning is about the process, not necessarily the outcome. I made my best individual effort and I have not 
given nor received any unauthorized assistance on this assignment. All of the work presented is my own.”  
 

If a teacher determines that a student may have violated the honor code policy, they will contact the parent and the 
student’s administrator.  The administrator will decide if the infraction constitutes an honor code warning or violation 
and will assign consequences according.  More information on the honor code can be found at this link.  
 

● Who do I contact if I have a question about grading?  Students should reach out to their teacher if they have a question 
about a grade.  If there are still concerns after the student has contacted the teacher, parents should communicate with 
the teacher directly.  The expectation is that teachers respond to parent concerns within 48 hours.  You may also reach 
out to your child’s school counselor who can help facilitate a conversation with the teacher. 
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2019-20 FCPS Secondary Grading & Reporting Handbook 

Grading for Equity, by Joe Feldman 

The Standards Based Classroom: Make Learning the Goal, by Emily Rinkema & Stan Williams 

A School Leader’s Guide to Standard-based Grading, by Tammy Heflebower, Jan Hoegh, & Phillip Warrick 

Elements of Grading: A Guide to Effective Practice, by Douglas Reeves 

https://madisonhs.fcps.edu/student-life-activities/wings
https://madisonhs.fcps.edu/about/honor-code
https://www.fcps.edu/academics/grading-and-reporting/secondary
https://gradingforequity.org/
https://www.amazon.com/Standards-Based-Classroom-Make-Learning-Goal/dp/1544324200/ref=asc_df_1544324200/?tag=hyprod-20&linkCode=df0&hvadid=312446862670&hvpos=1o1&hvnetw=g&hvrand=5900925123708961386&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9008156&hvtargid=pla-761325095432&psc=1
https://www.marzanoresources.com/books-videos/school-leaders-guide-standards-based-grading
https://www.amazon.com/Elements-Grading-constructive-evidence-based-conversation/dp/1936763893

